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20 May 191*6 

CENT RAL PLANNING STAFF 
SPECIAL ASSIGNMENT MEMO I 1 


SUBJECT, Development of Intelligence on USSR 


!• The Chief of the Intelligence Branch * Central Planning Staff* has 
been designated as the CIG coor dinator on the planning committee provided 
in paragraph £ of CIG Directive I I This appointment was announced by 
memorandum of the Secretary* NIA* dated 13 May. It enclosed a memorandum 
by the Director of Central Intelligence* also dated 13 May* defining the 
authority of the coordinator to be exercised subject to direction of the 
Chief* Central Planning Staff. 

2 % It should be noted that this function is assigned to an office* 
rather than to an individual. Tho Chief, Intelligence Branch* and in his 
absence the Acting Chief* will carry out the functions herewith assigned* 
making full use of all personnel and facilities of his Branch. 

3. Except in matters of major policy* the Chief* Intelligence Branch* 
will* subject to direction from this office* act for the Direcv^r of 
Central Intelligence in deciding matters upon which the planning committee 
disagrees. He will keep tills office informed of all such disagreements* 
and of the decisions made. In any case of disagreement which he is not 
empowered to decide* or in any case where he considers It advisable to refer 
the matter to this office for advice on the decision* he will submit a 
report and recommendations to this office. In matters of major policy, 
the recommendations will include the draft of a proposed report to the 
Director of Central Intelligence* and a draft of the proposed action by 
him. 


Acting Chief* Central Planning Staff 
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CENTRAL INTELLIGENCE CROUP 


C.I.G, DIRECTIVE 

DEVELOPMENT OF INTELLIGENCE ON USSR 

Memorandum by the- Director o f Central Intelligence, with 
tin; Unanimous Concurrence of the Intelligence Advisory B on rd 

1. There is an urgent need to develop the highest possible 
quality of intelligence on the USSR in the shortest possible 
time. By informal agreement, a Planning Committee, composed of 
a coordinator from the -Central Intelligence Group (CIO) and 
representatives from the State Department, Military Intelligence 
Division (0-2), Office of Naval Intelligence (ONI), and the 
Office of the Assistant Chief of Air Staff-2 (A-2) has been 
formed and nas drawn up a plan to coordinate and improve tho 
production ol intelligence on the USSR. This plan has been 
approved informally by 'nil members of the Intelligence Advisory 
Board and is now in operation. 


2, The purpose of this Directive is to formalize the 
temporary agreement and establish it as a. project under the 
coordination of tho Director of Central Intelligence. The 
mission Oj. tho project is to develop and pool tho appropriate- 
resources of all agencies of the United States Government in 
order to insure- the production of the highest possible quality 
of intelligence on the USSR and its peripheral areas in the 
minimum time . 


3- A Planning Committee- is established to devise ways and 
means for carrying out the mission. This Committee will consisl 
of a ^coordinator furnished by the Director of Central Intelli- 
gence, and of one representative each of the Special Assistant 


GIG Directive- 
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to the- Secretary of Statu in Charge of Re anarch and Mali- 
iioncu; tho Assistant Chief of staff. G-2, WDGS; tho Chiof of 
Ih.wnl Intelligence ; and tho Assistant Chiof of Air Staff -2. 

.[.no coordinator will act in a supervisory capacity. tIxlj 
P lanning Commit too will select a Chairman from among xcs rupre 
sontatives. i'ho Secretary shall bo furnished by a member 
agency by mutual agreement. The Chairman of the Committee 
will consult tho coordinator whonovor necessary to secure 
assistance of tho Central Intelligence- Group on problems 
cent renting the Commit too . When appropriate, the coordinator 
will meet with the C amnitteo. In case of disagreement within 
ene manning Committee, the matter will be submitted by the 
coordinator to the Director of Central Intelligence for clooisi* 


4. a. A Working Con: 
P o 1 i c 1 o s and p 1 an s 
will bo compose cl of 


mu l too is established to carry out zht 
piuparod by tho Planning Comittuc . It 
personnel from tho State Department, 0-2 


0WI, and A-2, as necessary and available. Tho Secretary of 
thu Planning Ccminittoo will bo tho Chairman of tho Workin- 


Commit too and will 


suporviso tho staff >-f tho Wo r Icing 


Commit 


coo . 


The Chairman of the 


Committee will consult the GIG 


coordinator on the Planning Committee whenever neeessn. 
secure assistance of the Central Intelligence Group on 
problems confronting tho Committee. When appropriate-.. 
CIG coordinator will meet with the Committee. 


— * ^oi’t-ing committee will establish and coordinate .a 
system tc compile a digest of all types of factual strategic 
intelligence on the USSR. This digest shall be known as 
Strategic Intelligence Digest ( SID) . Facilities of the 
member agencies viil be utilized to the maximum extent prac- 
ticable. Tho Committee- will establish its own methods of 
operation. 


-• Co P ies of SID will bo distributed to member agendo 
and the- CIG only. Strategic Intelligence Estimates (SIE) 
based on the SID, will bo prepared by member agencies 
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individually as required to moot their own ncods 
nrd also whenever requested by the Director of 
Central Intelligence. All estimates prepared by 
member agencies will be furnished the CIG. When- 
ever the national interest requires it, estimates 
will be prepared by the CIG. 

d. The Assistant Chief of Staff, G-8, WDGS, 
will provide office space and other necessary 
facilities for the Working Committee in who 
Pentagon Building. 

5. Each member of the Intelligence Advisory Board 
will furnish the name of his representative on the Planning 
Committee to the Director of Central Intelligence, These 
representatives will be responsible for furnishing the 
lists of personnel authorized to. work in or help the 

Wo rking Committee. 

6. £3 , The classification of the various sections 
and chapters of the Strategic Intelligence Digest will ' 
be established individually by the Working Committee in 
accordance with the intelligence materials contained 
therein and os required by existing Security Regulations. 

The greatest core will be taken to maintain the security 
of the existence of the operation. 

b. Access to Government agencies other than those 
participating in the project will be arranged by CIG. 
Representation on the Working Committee from additional 
Government agencies will be approved first by the Planning 
Committee . 
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INTELLIGENCE ADVISORY BOARD 


AMENDMENT TO C.I.G. DIRECTIVE 


DEVELOPMENT OP INTELLIGENCE OF U.S.G.R. 


Memorandum by the Secretary 


25X1A 


1. The Director of Central Intelligence ana the 
Intelligence Advisory Board have unanimously concurred in amending 
paragraph 6 a of C.I.G. Directive dated 9 May 1946, which 


now rends: 


"6 . a. The classification of this project shall 
be TOP SECRET. The greatest care will be taken to 


maintain the security of the existence of the operation.” 


to read: 


”6. a. The, classification of the various sections 


25X1 A 


and chapters of the Strategic Intelligence Digest will 
be established individually by the Working Committee 
in accordance with the intelligence materials contained 
therein and as required by existing Security Regulations. 
The greatest care will be token to maintain the 
security of the existence of the operation.” 
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2. It is therefore requested that all holders of C.I.G. 


Directive 


insert the attached amended page 3 in that 


Directive and destroy the superseded page 


Amendment to r 
CIG Directive! 


Secretary, T-T .I.A . 
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individually ay required to moot their own needs and also 
whenev or requested by the Director oi Central Intelligence . 
All estimates prepared by member agencies will be furnished 
'die GIG. Whenever the national interest requires it. 
estimates will be prepared by the CIO. 


d. The Assistant Chief of Staff, 
wf i ice space and other necessary* fa' 
C oinm i 1 1 o o i n t li o J: ' o n t a g o n Bui 1 d i ng . 


(t~2 WDGS , will provide 
ill ties for the Working 


[j. Each member of the Intelligence Advisory Board will 
j.urnish the name* of his representative on the Planning Comma. itee 
to the Director of Central Intelligence. Those representative's 
will be responsible for furnishing the lists of personnel 
authorised to work in or help the Working Committee, 


6. a. The classification of this project ‘shall bo TOP 
Ine greatest care will bo taken to maintain the socuri 
the existence of the operation, 

b. Access to Government agencies other than those 


SECRET . 
ty of 


participating in the project will bo arranged by CIG-. 
Representation on the Working Committee from additional 
Government agencies will bo approved first by the t - 1 annum- 
Committee. 
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